
MEMORANDUM OF AGREEMENT

This Memorandum of Agreement, made this f day of December20l9, byand between
the United Council of Academics, Rutgers Council of AAUP Chaplers, AAUP-AFT ALF-CIO
('UCAN Adjuncts") and the New Jersey Insritute of Technology ("NJIT'), the Parties.

L This Memorandum of Agreement, hereafter referred to as the "MOA," represents the
culmination ofgood faith negotiations between the Parties and constitutes the entire agreement
of the Parties relative to terms and conditions of the successor collective negotiations
agreement for the temr July l, 2019 to June 30,2022, hereafter refened to as the ..Agreement".

2. Except as expressly modified by the terms of this MOA and its Exhibit(s), the provisions of
the expired collective negotiations agreement, with the term July l, 2017 to June 30, 2019,
shall remain in full force and effect and shall be incorporated into the Agrcement, with limited
anendments relative to dates and paragraph heading, and amendments necessitated by such
revision, additions and inclusions. The Parties agree to use all reasonable diligence to drafi and
finalize a comprehensive agreement containing all terms and conditions of the successor
Agreement in a timely manner.

3. All proposals presented by the parties during negotiations for the 2019-2022 Agreement and
not expressly agreed to as reflected in this MOA are deemed to be withdrawn.

4. Aqreement Term. The Agreement shall be for a term of three years, commencing July t,
2019 and ending June 30,2022.

5. Articlc lII. Union Renresentgtj!,es, The last sentence shall be deleted and replaced as
follows: "Subject to the availability ofcourses which the university has determined the adjunct
steward is qualified to teach, with consideration being given to academic degree and/or
teaching history, the university will grant at least one (l) course per semester to the selected
union steward of each school or college, provided the designated steward is not subject to
disciplinary action. fhe university sholl prioritize com'ses vhich the steu,ard has previously
taught ifthere hcs ,rol bcen un), nrojor revision in llre court;c utrriculum and/or requirentcnls,
includitrg .ro/hrara utd tools, Department Chuirs v,ill moke best cffurts to mcct with
designatad union slewards al lsatst once clu'ing the senrcriler to discuss dcparlnrcntal issucs
and goals. Additional nrcetings nny be held at the requcst of either party."

6. Articlc IV. Union Securitv and Political Check-Off.

a. Section D. Revise to slate: Adjunct instructors are paid over 8 or 9 pay periods,
depending on the semester, and will be paidinequal bi-weekly paymentr. Deductions
of Union Dues will be made from each paycheck and shall be remitted by the
Employer to the Union before the fifteenth ( l5) day ofthe calendar monrh succeeding
that in which such deductions are made together with a list of names of Union
members from whose pay such deductions were laken.



7.

b. Section F. Delete.

c Section G. Revise as flollows: Deduction of Retroactive Dues-and-Resresentetien
Sees. ln the event that the Employer has not made the proper deduction of union dues
@foranyemployeerepresentedbyUCANduetoc|erical
enors or otherwise, and it appears that the Employer should have made such
deductions in prior payroll periods, UCAN agrees that the retroactive deductions of
the amounts past due shall commence in the month immediately following rhe month
in which the discrepancy is discovered. The Employer shall prorate the amount ofthe
retroactive dues er--fees over the next six (6) months of the affected employee,s
employment or until the employee's separation from the University, whichever is
earlier. The Employer shall provide UCAN a list of all employees for whom
retroactive deductions are being made, the amount of the retroactive deduction for
each pay period and the staning and ending dates of the retroactive deductions. //
aJier NJIT rcceives a proper notlce fro an adjunct instruclor revokitrg dues
authorizoliotz, NJIT nistokenly deduct:; union dues from the adjunct instructor and
transntits lhe dues to the Union, the Union shall be solely responsiblo for relrtrni,rg la
the adjunct intslructor !he dues received.

Articlc VlI. Usc of Universitv Facilities. Camnus Mnil and & Equinmcnt.

Section A. Revise as follows: Representatives of UCAN shall be permiued to transact official
business on NJIT property at all reasonable times, provided that this shall not inierfere with or
interrupt normal NJIT operations,

UCAN nay conducl u,orksile nrcclings du'ing non-y'orking hours with ils me mhers to di:;cy.rs
collective negotiations, thc admitlistrcrion of this Ag-eantent or other malters reldting to the
union't dutie.s, it.t internal gotet'nance or busincss operalions.

UCAN and its representatives shall have the right to use NJIT buildings at reasonable hours
for ullten+terk-aad meetings witlt its rutil uembers regarding collective negotiations, tha
administratiot of this Agreement, i,lr'csligctlion of grievances or olhe,, u'orkplaca rclatetl
complainls and isates, or inlernal union n allers involt ing governance or business of the uttiou,
provided they follow regular NJIT procedures.

UCAN shall have the right to make reasonable use of NJIT facilities and eguipment,
including duplicating, computing and office equipment, and available audiovisual equipment,
all in accordance with NJIT procedures. UCAN shall pay reasonable costs as established by
NJIT@ for tlre use of facilities and equipment.

Article XI. Initisl AI,pointmcrt and Re$prrointment.

a. Section B: Delete "effective Fall semesrer of 20 | 8" from the first sentence.

8.



b. Section B Add "ll through no fault of the adjunct instructor, a course is canceled
within seven days before the date on which the class was scheduled to begin, or seven
days after the date on which the class began, and the University d€termines not to
reassign the adjunct instructor to another coursc, the adjunct instructor will receive
l/l 5th of the salary ior that semester."

c. Renumber the paragraphs under section B to be paragraphs l -3 instead ofA. and D.

9. Article XIV. Evoluetions.

a. Exhibit A. See attached. Revised last paragraph ofExhibit A as follows: "The writren
evaluations are sent to the adjunct instructor within six (6) weeks after the end of the
Fall or Spring semesler, but prior to the beginning of the next Fall or Spring semester.
The adjunct instructor may rebut comments made in their written evalualion in
writing. The original evaluation and the comments, if any, made by an adjunct
instructor are kept in the adjunct instructor's personnel file located in the Department
of Human Resources."

b. After ratification of this Agreement, the parties will establish a committee regarding
adjuncl instructor career advancement opponunities. The comminee will provide
recommendations for discussion during negotiations of the next successor CBA.

10. Articlc XVl. Comnensation.

a. For adiunc! instruclors in the Hillier College of Architectu.e and Design ("HCAD"),
ellectivc Fall 2019, the mininwnt per credit hour rote for an adJunct instruclor shall
be$1600. Adjtttrct ittstt'nctort at or above S I600 per credit hour priot lo July t, 2019
antl who hold un oppointnrent for Fall 2019 ondror Spring 2020 shall receive an
htcreose lo bose rate ofthree (3%') percent. Such increase shall not apply to afrst-
se me st c r adj unc l instruct or.

For adiutct instruclors in the other colleges, effective Fall 2019, the minimum per
contact hour rate for an adjunct instructor shall be $/600. Adjunct instructors at or
above 81600 per contact hour prior to July l, 2019 and who hold an appointment for
Fall 2019 and/or Spring 2020 shall receive an increase lo base rate oJ thrce (3%)
Wrcenl. Svch increase shall not apply ao a first-semester adjunct instructor,

b. For adiunct instructtu's in HCAD, effective Fal! 2020, the mininum per credit hour
roleJor an adjuncl in.slructor :shall be 81725. Adjunct instructors at or above 51725
per credit hour prior to July 1, 2020 and who holtl an appointment fur Fall 2020
andror Spring 2021 shall receive an increase to base rate ofthree (3%o) percent. Such
increase shall not apply to afrst-semesler adiunct instnrctor.

For adjunct instructors in lhe other colleges, eflbctive Fall 2020, the minirnum per
contact hour rate for an adjunct ins!ructor shall be $/725. Adjunct instructors at or
above E I 725 per contact hour prior to July | , 2020 and who hold an appointment for



Fall 2020 and/or Spring 2021 sholl receive an incrcose to base rate of three (J%)
percenl. Such increase shall not apply to a first-semester adjunct instructor.

c. For adjunct instnrctors in HCAD, efective Fall 2021, the nrinimum per credit hour
rale for an adjunct insrrucror shall be 81850. Adjunct inslruclors at or above $lgsl
per credit hour prior to July l, 2021 and vho hold an appointment for Fa 202t
and/or Spring 2022 shall receive an increase to base rale of three (J%o) percent. Such
increase shall not apply to a Jirst-semester adjunct instntctor.

For adjunct instuctors in the other colleges, effective Fall 2021, the minimum per
contact hour rate for an adjunct instructor shall be $/850. Adjunct instructors ai or
above ,5/8J0 per contact hour prior to July l, 202 t and who hold an appointment for
Fall 2021 and/or Spring 2022 shall receive on increase to base rati ofthree (3%,)
perce,tt. Such increase shall not apply to a first-semester adjunct instructor.

I l. Articlc XVIII. Prohibited Discriminotion rnd prohibitcd Harassment.

Revise as follows: All members of the bargaining unit are protected by and subjecr to
university policies, os amended j'om time to time, prohibiting discrimination, harassmenl
retaliation, workplace violence, sexual violence, relationship violence, and stalking.

NJIT and the union agree rhet'e shall not be any discriminarion, including harassmenl, based
on race, creed, color, religion, narional origin, nationali!y, at ceslry, age, sex,lamiliol status,
mafilal slarus, ollectional or sennl orienlation, gender idenrity or expres.sion, atypica!
hereditary cellular or blood lrait, gcnetic information, refusal to sub,nil lo a genetic tisl or
make available the resttlts ofa genetic tesl, r,eteran status, liabilily for military scn,ice, and
menlal or physical disability, including perceived disability and AIDS and HIV status, polirical
afliliation or ttnion membership, legal mrion aclivity wrmitted herein, or any other legally
prolecled slalus.

12. Article XX. Suoport for Adiunct Instructors.

a. section A. Revise as follows: At the beginning of the Academic year, the university
shall conduct mandatory orientation workshops for all neu, adjunct instructors to
provide general instruction, information on University policies and procedures,
healthcare and benefits, and to rcview general job expectations and job requirements.
Two orienlalion ses.rrors u,ill be scheduled in advance of the Fal! semester: adjuncl
irrstruclors nny selac! the session they vish to allen l. ,4qceen&oriea+*ian Ona
orienrarion session shall be held a+lJce-aitart in advance of the start of thc spring
semester Ior those not reaching in the Fall. Both parties shall jointly publicize the
orientations and their agendas.

b. section B. Revise as follows: Representatives of ucAN will be provided wirh up to
an hour of time at the end ofeach Fall orientation for adjunct instructors in order to
provide union information and membership applications to all attendees, answer
questions about the contracr and communicate with members of the bargaining unit.



Representativcs ofUCAN u,il! be provided u,ith up to an hour oftime at the end of thc
spring orientation session(s) in order to provide union information, membeiship
packets to all arrcndees, ansu'er gueslions about the contracl and communicale with
nentbers of the bargaining unit.

c. Section D. Revise second sentence as follows: lf an adjunct instructor believes t/rat
an altemative space within the resources of lhe department of College/School would
be more effective in meeting with students, they should discuss thJ maner with the
department chairperson.

d. Section K. Add new section called "personnel Files;' upon request and v,irh at least
one $'eek's notice, bargaining unit mamber.s may reviev, their olficial parsonnel.file.
said Jile should htclude arry evalualiotts rhe employee has riceived and wiil be
mainrained in rhe Deparlnent of Hunun Resources. NJlr nny require rhe bargaining
unil mentber's review to take place in the presence ofa designated HR repre;senlaliye.
Bargaining unit membcrs may not tnspecl or olhenoise occelss records thar contoin
conJidentiol or.rensitive infonnat ion relating to another employee.

13. Article XXII. Grievonce Procedure.

Add New steo Thrce. tJCAN.may submit a requesr.for mediation to the vice president o.f
Human Resourcet. or his./her designee, on behalfofthe grievant utithin ten (10) calendar dalts
of the u'fitten srep Two tlegisiyn. upon murual agreinunt of both parties,' a non-bintling
mediation may be scheduled v,ith a medialor seleetedj.on a tiit ofntelialors selected by borh
ucAN and NJIT. Both parties will share the cosrs of rhe mediar'ion. The mediation u,i 

",oythe timelines in Step Four (arbitration).

14. Artiele XXIV. Consideration for Full-Time positions.

!..li9n 4. Delete existing language. Replace as follows: "Adjunct instrucrors u,ho apply
shall be given full consideration for any vacant or new full-tine positions inacco.dance *iti
NJIT's hiring prartices. 1n&i.r prcruri' ion is not subject to the grievonce procedure, and will take
eflect immediately.

Following ntification of this Agreement, the parties will send a joint statement to members of
the bargaining unit abour NJIT job postings.

15. Article XXXI. Professional Develonment,

Replace existing language as folrows: y'y'Jl/ ,,// prot ide a professionar Devcropment Fund
in the an o.t,lt of sJL70a for e.ach academic year e/fecrivi Fiscar year 20't9-2:ii0 r,
professional development ocri,ities speciJicaly iirated to pedagogic and rerited
professional developmenl needs of adjunct instrictors in connection u,ih an.l rclated to
theit' professional acriviries at NJIT. The funds u,ill be adnini.stered by the n,.o,or, olyi

@ The.funds will he distrihutad at ;he discretion iyrhe coilige



dean and chair to promore the profe,rsional developntent of adjunct instructors. only
adjuncl inst,'ttctofs tt,ith bargaining unit ststus shall be eligibte to app!1, for money.froit
this Fund. No one adjunct instructor u,ill receit'e professionar deuetopmini yunds in'ixcess

XXI). If the enrire.fund is no! awarded in any given year auu rcilit oJippiiiiil,
then ,p to s5000 f'om rhe rennining fund shall be iolled over and aaaia ii the funds
atailable for the.follov,ing year only.

16. (New) Article XXVII. Sick Lcavc

a. Adjunct instructors will be allowed g hours ofsick leave each semester, which may
be used in hourly increments. unused sick leave may be accrued to a maximum of40
hours. There shall be no payout of unused sick leave. Notice ofinlent to use sick leave
shall be governed by NJIT policy.

b. These negotiated sick leave provisions are a clear and express waiver of the
employee's individual rights under the New Jersey paid Sick Leave Act.c. NJlr will participate in UCAN advocacy efforts with the stare ro orovide healrh
benefits for adjunct instructors.

17. All other terms and conditions previously agreed to in interim agreemenls during
negotiations are incorporated herein.

18. Both NJIT and ucAN Adjuncts agrce to recommend this MoA to their resDective
constituencies within (30) days for final approval.

of $1000 during an acaclemic year, adiuncr instructors anorived for prgfessionat

on", tz/E f tQ Dare: Plr{ I Lq

For NJIT



EXHTBIT A

EVALUATION OF ADJUNCTS
OUTLINE OF EVALUATION FRAMEWORK

The witten evaluation ofadjuncts is course-based and is completed by the chairs ofthe
academic departments (the deans or their academic designees evaluate the adjuncts in the COAD
and the MTSM). The evaluations are completed by the chairs/deans after thelnd of the semesrer
and are based on:

l. NJIT's standard student course evaluations.

lnput received from the course supervisor. The course supervisor is normally a faculty
member holding a lenure-track position (e.g., faculty member who had proposed the
course or is currently in charge ofoverseeing the relevant academic program), or is a
professor of practice or a university lecturer selected by the chair/dean as an expert in the
field. The course supervisor works with the adjunct instructor during the semesier, as
needed, to make sure drat the course syllabus is appropriately followed. For courses

3. Adherence to NJlls academic calendar by the adjunct instructor, including designated
dates for final exams and the deadline for the submission ofgradcs. Also, full time usage
for all class sessions is expected.

4. The chair's view of rhe qualily of instruction offered by the adjunct instructor.

The written evaluations are sent to the adjunct instructor within six (6) weeks after the end ofthe
Fall or spring semester, bur prior ro the beginning ofthe next Fall or spring semester. The
adjunct instructor may rebut comments made in their written evaluation in Giting. The original
evaluation and the comments, ifany, made by an adjunct instructor are kept in tht adjunct
instructor's personnel file located in the Department of Human Resources.



AdJroca's l,ast Nrmet

Course Number:

EVALUATION FORM FOR ADJ{'NCTS

Firra Namc:

Semestcr: Ymr:

l. EVALUATION BY COLJRSE SUPERYISOR (if assigned)

A. Did the adjunct offer a course syllabus oppropriate for this couce?

B. Was the adjunct familiar rvith software, ifany, used in the course?

N/A Yes No (explain)

Exolanation:

C. Explain any interactions you had with the adjunct during the s€mester.

2. EVALUATION BY CHAIR (or DEAN for HCAD and MTSM)

A. Did the adjunct rcceive good evoluations by the students taking this course? Elaborare as needed.

B. Did the adjuncr adhere ro NJITs academic calendar, including the designated date for the
final exam and the deadline for the submission of srades?

c. To the be-st ofyour knowledge, did the sdjunct make full useofall class sessions during the
semester? lf not, explain.

D. Did the adjunct meet the course requirements (Answer: ycs/t{o)? Also, list any strenghs and
weahnesses



. Strenghs

' weaknesses. Also suggest areas ofimprovement (e.g., instruction, communic'tion, exams,
office hours, etc.), ifany.

E. Did you come across any problems wirh the instructio[ of the course? was the adjunct receptive
to suggesrions made by you, ifany, during the semesrer? Did the adjunct take appropriate aition
in each case, as needed?

F. comments (general comments or comments that rehte !o the specirlcs ofthis course)

Coursesuperrisor'sSlgnature Drae Chalr's(orDcon's1Stdafi;-----T;G

Counc Supenisorts Name Choir's (or Deon's) Name

Adjuncl's Comments:

AdJutrctrs Signrture Date


